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RIB CCS's construction & engineering solutions provide real-time information helping you make

informed decisions at the right time and at the right level for better results. Developed for contractors by

contractors, our Estimating, Project Control, Cost and Enterprise Management software helps increase
and improve:

Control « Compliance « Efficiency -« Profit

Used in more than 50 countries, we provide specialised software to the global construction & engineering

industry and have done so for over 35 years. We add value to every stage of the project lifecycle in delivery of

the built environment. From the first estimate to the final account, RIB CCS’'s complete cost and enterprise

management solution comprising of BuildSmart, our Cost Management and Enterprise Accounts solution

and Candy, our Estimating and Project Control solution, work seamlessly together, providing arguably-the
most powerful and innovative solution to meet your business needs.

Easy to use and supported 24/7

Reporting

running together

il A RIBCCS

Planning

Operational
Costing

Sall

Valuations

SN

)\ RIB CCS 3

running together

Complete solution provider to
the construction & engineering
industry

Candy

Estimating, planning and project
control solution for the construction &
engineering industry

BuildSmart

Web based enterprise management
solution for the construction &
engineering industry
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WHO WE SERVE

- Higher success rate on budgets, bids and
estimates

- Reduced risk of mistakes due to improved
accuracy

- High-speed calculation allows rapid
assessment of alternative strategies

- An easy-to-use, all-in-one system resulting
in quick turn-around time on estimates

PROCUREMENT

- An easy-to-use, all-in-one system for

scheduling and planning

- No more time-consuming manual

checking

- Better decision making due to accurate

analysis

- Integrate with Estimate for Forecasting

and Cashflow

COMMERCIAL & PROJECT
DELIVERY TEAM

- Seamless continuity between
estimating and post-tender commercial

control

- Real-time analytics, cost reporting and

dashboarding

- Timeous, effective and powerful decision

making based on real-time, accurate
information in one click

ACCOUNTS DEPARTMENT

PLANT AND

- The complete procurement process in
one system

- An effective communication tool for both
buyers and suppliers

- Real-time order status and inventory
availability information

- Web-based, accessible from anywhere,
anytime

- A simple-to-use, all-in-one system with

multi-user access and role based permissions

- Multi-company, multi-currency features for

global compatibility

- Real time costing with live accrual allocation
- Inter-company transactions, reporting and

consolidations

STORES MANAGER

- Web-based system, accessible from
anywhere, anytime

- You save time and money through better
inventory organisation

- Quickly see and react to surplus inventory

- Detailed reports provide clearer insight
into the organisation’s resources

- Handles even the most complex

PAYROLL

calculations

- Flexible payroll types, pay periods and

earning and deduction sets

- Informative and instantaneous

reporting

- User-defined parameters

- Tailor equipment management to your

needs - by location, availability, utilisation
and costs from multiple workshops

- Accurately track & safeguard your assets
- Maximise asset utilisation to boost your

efficiencies and ROI

HR MANAGER

- All employee data in one place
- Electronic Approval System (EAS) and

Employee Self- Service (ESS) facilities

- Mass capture facility
- Camp Management
- Allows for accurate statistics and

reporting across groups, companies and
payrolls

C-LEVEL AND EXECUTIVE MANAGEMENT

CEO, CFO, COO, CM, Commercial Director, Contracts Director, Owner, President, Board of Directors

Our software solutions enable you to optimally deliver the built environment and enhancing the outcomes of your

business by providing you with:

Enhanced cost and schedule performance and certainty
Accurate and appropriate information in real-time
Proactive management of complex projects

Increased productivity

Proactive management of project risk
Improved financial returns with lower volatility

D
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Buildings

EPCM/Consulting

General Contractor

Industrial

Infrastructure

Marine

MEP

Mining

Oil & Gas

Power & Energy

Specialist Subcontractor



CANDY

The ultimate Construction, Estimating, Planning and Project Management Software, Candy is unique, powerful, and dynamically focused on project control in
the construction & engineering industry, a field in which we have gained enormous experience. We have specifically targeted the contractor's requirements,
from quantity take-off, pricing and planning a project, controlling at site level, through to the final certificate. Candy uniquely provides an interactive link
between the Bill of Quantity (BOQ) and estimate and the programme or schedule of work in one exceptional construction project management solution. Put
simply, it aligns time and money. By bringing together these two key factors of construction & engineering projects, management and client alike have a
wealth of information at their fingertips.

BENEFITS AT A GLANCE

.- Candy combines its powerful features conveniently into a single user - Minimal hardware specification and IT infrastructure required
interface, eliminating departmental silos - Low cost of activation and ownership

- Based on best business practices and processes - Eliminate paper usage and manual processes

. Versatile and scalable: used by small, medium & large entities - Enhanced and developed on a continual basis in line with User

- Tender and Project analysis reports which gives you the competitive edge requirements, industry and technological trends

. Powerful yet user friendly - work the way you think - New versions and updates available immediately for download at no

- Substantially improves speed, accuracy, transparency and auditability of additional charge
Estimation and Project Controls while considerably reducing mistakes - Dynamic integration with BuildSmart for upfront purchase control

(procure to pay) and accurate Budget vs Cost analysis and reporting
COMPLETE PROJECT CONTROL

BILL OF QUANTITIES
—_— — —
BID STAGE & PROGRAM LINK aleei
| QTO TENDER BUDGET CASH FLOW
[ FORECAST FORCAST
CONTRACTUAL S A ~F CONTRACT BUDGET CONTRACTUAL
o 5 V7

i

ON SITE l SUGGESTED VALUATION QUANTITY l

s | “I believe that Candy is the best

< VALUATIONS PROGRESS UPDATE Estimating. Planning and

COST VS ALLOWABLES Construction control tool

- TO-DATE . o

v . REMAINING v available nowadays
INTERIM PAYMENT . AT COMPLETION INFORMATION
CLAIM REQUIRED
*

Mr. Husni Sharabati, Estimating
Dept. Manager, MAG Engineering &
Contracting Co,

COST
RECONCILIATION

\ ACTUAL ALLOWABLE BUILDSMART
TO DATE ACCOUNTS
S SUBCONTRACT BUILDSMART
MANAGER S/C RECON
e BUILDSMART STANDARD PURCHASE
PROCUREMENT REQUISITION ORDER

S/C PAYMENT

REVISED RESOURCE ALLOWABLE

RESOURCE ALLOWABLE

/4
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QUANTITY TAKE-OFF (QTO) roof P

On-screen take-off from 2D and 3D* drawings or models dynamically integrated with Candy’s Estimating & Project Control components.

One of the most important elements of estimating,
quantity take-off (QTO) can be time-consuming with
significant room for error. Candy’s Quantity Take-off
(QTO) module provides an on-screen take-off solution
that seamlessly allows you to add or extract quantity
information from 2D and 3D* drawings or models and
electronically compile Bills of Quantities - all fully
integrated with Candy’s Estimating and Project controls
that enables an accurate foundation for your estimate,
progress and final account measurements.

\.t\h
—\ \

BENEFITS AT A GLANCE

- Measure multiple bill items using common dimensions

- Dynamic link and references to the BOQ

- Auto extraction of quantities and properties with
file formats

- Enables the User to re-measure revisions and variations

- Progress the BOQ using drawing markups

- 2D perspectives of 3D* models

- User customised templates can be created for fast,
accurate and efficient measurements for repetitive ¢
measures

- Enabling BIM

KEY FEATURES

- Enjoy latest updates

- On-screen 2D & 3D* Take-Off

- Multiple file formats supported

- Templates and master templates
- Configurable layouts

- Dynamic link with BOQ

*3D functionality requires Autodesk Navisworks®

-2,3%0




ESTIMATING

Candy Estimating standardises the estimating process in the contractor’s office. It is well established worldwide in the construction industry and is updated
regularly to meet both user requirements and new tendering conditions.

PRICING

The estimator can price a bid rapidly and
accurately, quickly identifying the critical
elements of a tender. Pricing libraries
facilitate consistent, accurate and well
documented rate build-ups. Changes can be
Mmade in a controlled manner, reducing
errors and speeding up tender preparation.
eBills of Quantities are replicated with
sections, specifications and multi-line
descriptions. Item description libraries and
electronic bill importation can be used to
reduce bill capture time. Alternatively, you
can create your own bill using masters or
from the electronic quantity Take-off
module (QTO).

INDIRECT COSTS

Indirect costs are priced in a separate bill
within the estimate. The Indirect bill
incorporates the powerful tools available in
both Estimating and the Planning systems
giving you a priced bill that changes with the
Indirect program.

FREE-FORMAT WORKSHEETS

Item rates are built up on the free-format
analytical worksheet using resources and
production calculations. The worksheet
allows the estimator to express his ideas and
calculations in a manner very similar to
manual methods.

This ensures that all parties involved at ALTERNATIVE TENDERING

estimating and construction stage will have a full

understanding of the estimate make-up. Allows the estimator to carry out all the pricing

in one estimate while maintaining up to eight
alternative estimates in which different
estimating alternatives can be considered.

RESOURCES

Two kinds of resources are available: simple
resources, which reflect the purchase cost of an
item in any currency, and composite resources,
which are made up of other resources. Items can
also be priced by simply entering a Net rate or by
splitting a rate into user-defined

components such as labour, material and
plant.Multiple levels of composite bill items are
supported - these are bill items that are made
up from other items.

SUBCONTRACTORS

Resource types used by ALL trades

Relevant bill items are copied to the
Subcontract Adjudicator for quotation
comparison. The selected subcontract rates
are transferred to the main bill so that

the original items can be priced. ;
A similar facility is available for s L K
materials.

530,975.00
42324121
Pt 21,0201

2829763

18,000.00 21918000

Sessoasy]
5.070,643.65 e S

16,319,544.03 e 43;7\77‘ 10250000 208,200,00

i 1800000 10,

10250000 go i




ESTIMATING cont.

MARK UP

Net rates can be marked up by item, trade,
page range or by resource type. Local and
foreign rate components can be marked up
separately for multiple currency bills.

REPORTS

A wide range of standard reports are

available, while Report Managers are used
to create customised, presentation-quality
reports and tailored management reports.

INTEGRATED ESTIMATE AND PROGRAM

Items from the bill of quantities can be
allocated to the program activities. The
result of the linking process is an accurate
forecast of the bill of quantities and a
cost-loaded program. Forecasts can be
produced for bill items’ value and quantity,
individual resources or at summary cost
code level. Any changes to either the
program or the estimate are immediately
reflected in the forecasts.

IMMEDIATE FORECAST CASH FLOW

Once the estimate and program have been linked,
detailed information from these two systems can be
transferred into the cash flow module. This ensures no
items are omitted and that the cash flow figures
balance with the estimate. This technique allows
tender alternatives to be tested easily and the latest
bid figures to be included in the forecast cash flow as
they become available.

TENDER FINALISATION

Powerful tender finalisation reports are available
allowing management the ability to make informed
decisions and last minute changes with confidence.
High speed of calculations allows rapid assessment of
alternative strategies giving you the competitive edge.

KEY FEATURES

- Electronic bill importation

- Free format, first principles pricing enabled
Worksheet

- Resource-based analytical estimating

- Multiple and customisable document layouts

- Powerful filtering, sorting and grouping of data

- Master pricing and reference libraries

. Pricing templates

- Simple and complex resources

- Indirect Costing

- Alternative estimates and elemental pricing

- Multi-user functionality

- Multi-currency control

- Subcontract and Material Adjudication

- Multiple markups & finalisation

- Comprehensive standard and customisable
reports

BENEFITS AT A GLANCE

. User-friendly with minimal training
requirements

- Designed specifically for estimating and
tendering purposes

- Significant time and cost saving

- Improved bid management and success

- Reduced risk of mistakes and improve
accuracy

.- Production, resource, manhours and
wastage analysis and reporting

- Integrates with QTO, Planning, Cashflow,
Valuations and BuildSmart Procurement

i

“l have been using Candy for the last
20 years; it is very useful and the
most powerful tool for estimating”

Mr. David Ng, Estimating Manager,
Laing O’'Rourke

44



PLANNING

Candy Planning provides a powerful critical path networking system designed specifically for the construction industry. It can be used effectively by
a non-planner, but has the features and functionality required by the professional.

FLEXIBLE

Drawing a bar chart, maintaining a detailed
precedence network or a combination of these
two methods are possible. The network may be
entered in a precedence fashion or as a linked
bar chart that automatically creates the
precedence network.

INTUITIVE
Network loops and activity duplication is

checked as activities are entered, reducing
input errors and timeous manual checking.

Candy | tmetng | Plamning | Link&forecast | Costilow Valuations
Mein Documents Procurement  Update Beports

ELE L EERS & E R oo

‘Subcontract Manager

Cost & Allowables Materials

DETAIL

Activities may have notes and comments for
annotating program reports or recording site
conditions. Networks can be split into any
number of subnetworks, which can in turn be
subnetworked across nine levels. Information
can then be grouped into logical sections and
closed in summary form until required.

ORGANISING
Powerful filtering mechanisms are provided for

sieving activities by code, description, float or
any user specified data.

Construction Program (Linked): 1.1 Standard Barchart
@ Edit View Tools Barchart Histogram Progress Egtimate
Start:01Jan 21 _End: 17 Dec21 _Time Now: 30 Apr 21
January 2021 February 2021
3| | |Activty 18 15 2 28 5 1 19 2
Dum | Float |_ 10, 2w 30 o

March 2021
s 12 19 2
50)
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A0T0 av:

Aot CewsRemovetopact
e

2 o n b

El
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k)

April 2021

9 15 23
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7 w2 28 4 1 18§ 2 2 9 16 2 %
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]

0 Joint sealing & finishes

A230 | STORMWATER DRAINAGE %
0 | Excavate

A250 | BedBlay < 3 4

A20 | Backfll

a 2walls 10,

B2 [A310 | FANINSTALLATION 56

A0 | Install & bolt down 2

A330 | Connect up &test 3
Grout

Value:0.00  PCday 1-01Jan 21 (Fr)

S
> 5cece beds—)

S v

Seuctuaistart| [Seactiaiend | | Remauiaton)| | Calculate |

RESOURCING

Resources are categorised into simple and gang
resources. Resources are effortlessly allocated to
activities in the program in order to assess and
manage the resource requirements for the
project. Resources are analysed using on-screen
and report histograms.

PROGRESS

Progress can be recorded to provide an as-built
record of a project, while the original network is
kept as a base program to be used for
comparison against actual progress.

i

“Candy allows me to set and modify the
degree of control | need on a project. The
extensive link to the Cash Flow allows me to
predict my costs and avert crises. The
flexibility of the Planning module adapts to

my requirements. On the Dubai airport
tender we completed the same quantity of
work two months ahead of our competitors.”

Mr. Eric Ettisch, Murray & Roberts

7]



PLANNING cont.

INFORMATION SCHEDULES

Auxiliary Long Lead and Information schedules
are dynamically linked to the program. This
provides for tracking and recording off-network
operations such as client decisions, design work
and lengthy delivery items.

INTEGRATED ESTIMATE AND PROGRAM

Items from the Bill of Quantities can be
allocated to the program activities. This allows
resource or financial information from the
estimate to be reflected against the time frame
calculated in the program.The resources used in
the bill of quantities can also be plotted as
histograms. Any changes to either the program
or the estimate will immediately be reflected in
the forecast and/or histogram.

TIME/LOCATION

The Time/Location chart is a method of
summarising and graphically representing a
program against axes of time and location. This
facility is suitable for linear activities typically
found in programs of hi-rise buildings, roads
and rail lines.

KEY FEATURES

- Critical Path, precedence networking

- On Screen Bar Chart

- Multiple and customisable document layouts
- Powerful filtering, sorting and grouping of

data

- User defined and WBS coding

- Multiple Calendars

- Resource allocation and graphing

- Progress as-built

- Information Schedules

« Long Lead Schedules

. Interactive Time-Location charting

. Comprehensive standard, as-seen and

customisable reports

BENEFITS AT A GLANCE

- Planning and scheduling in one system
- Powerful yet user-friendly
. Effective reporting on the project status

across all levels

- Reduce input errors and timeous manual

checking

« Auxiliary Long Lead and Information

Schedules for tracking and recording
off-network operations and
responsibilities

- Resource planning and leveling
- Integrate with Estimate for Forecasting

and Cashflow
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FORECASTING

The Forecasting module provides a facility for forecasting quantities, values and resources, making use of estimate and valuation information combined

with time from the construction program.

INTEGRATING THE BILL OF QUANTITIES WITH
THE PROGRAM

Candy has the unique ability to dynamically link
the Bill of Quantities with the Program. Items
on the Bill of Quantities can be allocated to
appropriate activities on the corresponding
Program and the bill quantity can also be
spread or offset over a portion of the activities
duration. The result is an accurate Forecast
Budget and accurate Forecast Cash Flow data
for Cash Flow analysis.

FORECASTING THE BILL AND RESOURCES

Once the link has been established, financial
and engineering information generated in the
estimate and valuations can be forecast over
time. The resulting information includes each
bill item’s quantity, resource and financial data
allocated to time. Each bill item is priced using
resources and Candy can allocate each of the
resource quantities and values to time.

SUMMARISING INTO PROJECT CODES
(WITH, WHAT & WHERE)

Candy allows the user to summarise bill items
and resources into one or more cost codes to
produce summaries based on either one or a
combination of the cost codes. The three
industry standard approaches to controlling a
construction project are provided for - resource
based (with), location (where) and
task-orientated control (what).

FORECASTING THE SUMMARY COST
CODES (WHEN)

Additionally, utilising the information generated
by the Bill -Program link, the “when” control
measure can also be achieved. In conclusion,
control of what (task) is being done, where
(location) is it being done, with what (resources) is
it being done and when (time) will it be done, is
readily available.

BASE FORECAST

Once an initial forecast has been agreed, it can be
stored and locked for comparison with future
performance on the project. The forecast may be
updated at user-defined intervals, based on
historical data together with work that remains to
be carried out.

FORECASTING ALLOWABLE

Once the Bill of Quantities and the Program have
been updated, the remaining allowable can be
calculated and spread across the remaining time.

ENGINEERING INFORMATION

In addition to financial information, Candy also
generates engineering information, such as total
quantity of resources and total man-hours for the
various project codes. This information is vital for
the engineering staff to make decisions on site.

FORECASTING MADE SIMPLE

Once the unique Candy link is established
between the bill of quantities and program,
forecasting

over the duration of the project is simple. A full
analytical breakdown of the forecast can be easily
and readily obtained. The bill of quantities and
program will be updated on a monthly basis,
which in-turn will automatically update the Costs
& Allowables forecasting module.

BENEFITS AT A GLANCE

. Provides invaluable information for
feasibility and progress monitoring of a
construction project

. Assist in assessing the effect of changes to
the project financing and help to focus on
the important issues

- Produce graphical and numeric histograms
and “s-curves” for resource, quantity, budget
and revenue forecasts

- Provide source data for cashflow modelling
and forecast costing

- Forecast and manage multi-currency
requirements

. Forecast and manage manpower
requirements




CASH FLOW

Candy Cash Flow models the financial requirements of a construction project so that the cash flow can be optimised, readily assessed and controlled.

PAYMENTS

The lags on payment of invoices to suppliers and
subcontractors can be specified, together with
predicted escalation on cost and value. Interest
rates, retention rules, pre-payments and other
factors can be specified to model the cash flow.

RECEIPTS

Valuation payments from the client can be
normal certificates or a predetermined milestone
payment plan can be used or certificates can be
limited to preset monthly maximumes.

NETT PRESENT VALUE (NPV)

The NPV of the cash flow on the contract is
generated from the weekly cash flow
calculations. This can be viewed either from the
client or the contractor’s perspective. In addition,
weekly results are produced of cash flows and
bank balances, together with monthly valuations
and cost figures.

CURRENCIES AND EXCHANGE RATES

Like the Estimating module, the Cash Flow
module handles foreign currencies and can
accept data from Estimating in multiple
currencies. The exchange rate between each
currency and the pricing currency can be varied
over time, giving the user the ability to examine
the effects of currency fluctuations on a project.

INTEGRATION WITH THE BILL AND PROGRAM

The Cash Flow seamlessly imports data from the
Bill of Quantities or from the Bill of
Quantities/Program link. Alternatively data can
be entered manually. This calculates a financial
model detailing when payment of, inter alia
labour, plant and ematerial takes place
(outflows) and the concurrent revenues/incomes
(inflows) are received. By testing various models
with different parameters and comparing the
NPV results, the optimum tender strategy can
be determined so as to maximise return on
investment

KEY FEATURES

- Create manually, from estimate or forecast

.- Specify cashflow parameters such as days,
weeks, months

- Incorporate payment lags, escalation, interest,
NPV, advances and loans

- Main and subcontractor retention options

- Multi-currency and exchange rate modelling

- Combine multiple cashflows

- Financial modeling and feasibility of projects

« Weekly and monthly forecast Cashflow
analysis and reporting

TR

 Cashflow Results: Estimate / Program Link
G View Tools

Calculated by BHR on Wednesday, 29 January 2020 at 10:38:26

Cost/Vlue Summary  Resource Split Summary
[ Weekly Cost/Value Summary (Priced in Local Currency)
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VALUATIONS

Candy Valuations provides continuity between Estimating and the Post Tender commercial control. All the information used to price the tender
is immediately available at post-award. All Post Tender commercial functions can be carried out by site based staff using the facilities within the

Valuations module.

JOB MODELLING

The tender information can be rapidly
remodelled to reflect situations that have
arisen since the tender was submitted.
Buying savings, production adjustments and
subcontract revisions can be incorporated
into the project. New budgets and forecasts
can be prepared quickly and accurately.

SUB-CONTRACTORS

Rated items can be copied from the estimate
to the subcontract adjudicator for
comparison with quotations received after
the contract has been awarded. The preferred
subcontract rates can be transferred back to
the main contract document.

MONTHLY VALUATIONS

Monthly applications for payment are
produced by entering either a progress
quantity or a percentage complete against
progressed bill items. The progress quantity
build up can be recorded using measurement
sheets. The available progress quantities are
Claimed, Paid and Actual, and a nhumber of
derived quantities, such as Quantity to
Completion, are also available. Analytical
pricing of variations Adding variation items to
the original contract document is simple.
They can either be priced using free-format
analytical worksheets from the estimate and

modified as necessary or built up from first
principles. Alternatively, a split rate can be entered
if the full breakdown is not required. All items can
have both internal and external rates.

ALLOWABLE COST RECONCILIATION

Bill items can be collected under one or more
Project Codes to produce summaries for resource
based, locational and task-orientated cost,
production and quantity analyses. The information
can be produced

in a format compatible with the site costing system.

Alternatively it can be exported to a spreadsheet or
accounting system for the preparation of the
monthly operating statement.

Bill description
VENTILATION SHAFT & SUBSTATION CONTRACT

SECTION 2: VENTILATION SHAFT

Bill Quantity  Actual Quantity Claimed Quantit
Multiplier: N° x Length x Width x Height

L] No.| Length(m) Width(m) | Height(m) | Factor
|= Based cn tender drawing # 100
| 2 30

20 80

100 20

REPORTING

The Report Manager produces
presentation-quality reports for external use

and a wide range of standard reports provide

detailed analyses for internal use.
SUBCONTRACT LIABILITY

Items can be copied from both the
Subcontract Adjudicator and the Valuation
Bill to the Subcontract Liability module. As
variation items are entered on the bill, they
can be added automatically to the liability
document.
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VALUATIONS cont.

FORECAST TO COMPLETION

The integration of Estimating and Planning
in Candy enables monthly forecasts of both
cost and value to completion to be
generated using the unique link between
time and money.

ENGINEERING INFORMATION

In addition to catering for financial control of
the construction project the Valuations
module provides essential engineering
information as a by-product of the valuation
process. Full analytic detail of the budgeted
use of resources for any part of the project or
code structure can be produced. This type of
information is particularly useful when
working in conjunction with a client on a
Partnership or Open Book type project when
the method of carrying out the work is a
joint decision and all details are to be
declared.

FEEDBACK TO ESTIMATING

Using Candy Valuations module initiates
valuable interaction between the site
commercial team and the estimating
department. Accurate and regular feedback
provides a competitive advantage to many
enterprises involved in estimating and the
management of construction projects.

KEY FEATURES:

- Immediate Use of Estimate Data

- Multiple and customisable document layouts

- Powerful filtering, sorting and grouping of data

- Comprehensive standard and customisable reports

- Value Engineering/ Job Remodeling

- Interim payment claims

- Internal and external Valuation Quantities and
variance analysis

- Variation Order management

- Measurement by Areas

- Dynamic link with QTO

- Dynamic link with Subcontract manager

i

BENEFITS AT A GLANCE

- Provides continuity between Estimating and the
post-tender commercial control

- Tender information can be rapidly remodeled to
reflect changes since tender submission

- Variation and re-measurement pricing and
control

- Production, resource, manhours and wastage
analysis and reporting for better control

- Dynamically integrates with BuildSmart
Procurement

“Candy has been successfully used in this project for post tender control and’
valuations. For us, the QS team, Candy is a very user friendly system and helped
tremendously to manage the monthly valuations and numerous variations and
generation of management report. | would recommend the system to any

company who wanted better control of their projects.”

Mr. Dhana Madhavan - Senior Quantity surveyor,
Khansaheb Civil Engineering

/4



SUBCONTRACT MANAGER

Candy’s subcontract manager controls progress quantities and provides a rolling subcontract progress update

subcontractor bill as well as other costs, claims, charges, on-site materials and variation orders.

Subcontract management is a vital operational
process of project management and this
system brings every element together to easily
manage multiple subcontractors, maintaining
their bills, assigning them specific
subcontracts and other costs. Standard and
customisable reports provide you with real
time information and subcontract progress
updates for a complete overview to easily
manage your labour resource.

Candy provides construction management
software for subcontractor management with
packages controlling progress quantities and
providing a rolling subcontract progress
update. Candy supplies information on the
subcontractor bill as well as other costs, claims,
charges, on-site materials and variation orders.

KEY FEATURES

- Dynamic link with Subcontract Adjudication

- Multiple Subcontractors Per bill item

- Subcontract bills linked to main BOQ

- Extras, Charges, MOS and Advanced
payments control

- Subcontractor progress measures

- Subcontractor Certificates

- Comprehensive standard and customisable
reports

- Subcontract liability reporting

- Integrated with BuildSmart Subcontractor
payments

BENEFITS AT A GLANCE

. Candy supplies information on the

- Multiple subcontractors can be allocated to a

- Weekly, bi-weekly and/or monthly payment

- Upload bill for full integration with

- Dynamic upload of Subcontractor

- Subcontracts already setup and priced in the

Subcontract Adjudication system can be
brought directly into the Subcontract
Manager including rates from a chosen
subcontractor

bill item, each with his own quantity and rate

certificates using company specific Excel
templates

BuildSmart procurement to produce
Subcontractor purchase orders <

reconciliations for approval and payment
processing in BuildSmart



COST AND ALLOWABLE

Candy makes Earned Value Management (EVM) simple with its cost control capability, ensuring effective construction cost control management. Candy’s
EVM provides a series of curves and their derivatives used for the control and measurement of a project’s performance. Earned Value forecasts and tracks

Allowable and Cost against a Baseline budget.

Construction cost reporting is an on-going
process with a skill-set requirement that
includes accurate forecasting of project
performance problems. The more effective
this skill, the better the project outcome.
Optimise your skill with our construction-
reporting module, which offers actual/
allowable cost comparison and projected
cost and time to completion data to produce
accurate Earned Value Management (EVM)
reporting. With flexible filter parameters to
address your specific requirements as well as
customisable document layouts, you can
quickly assess and evaluate transparent data
for quicker decisions.

BENEFITS AT A GLANCE

- Real-time analytics, cost reporting and
dashboarding for effective and powerful
decision making

- Locational and/or activity and/or ledger
Cost vs Budget to date

- Locational and/or activity and/or ledger

Cost vs Budget to & at completion

Quickly assess and evaluate the impact of

Escalation and Variation Orders

. Comprehensive Earned Value
Management and KPI measurement

- Integrates with BuildSmart for actual cost
data

KEY FEATURES

- Multiple and customisable document

layouts

Powerful filtering, sorting and grouping of

data

- Cost Rates and Cost Worksheets for cost to
and at completion calculation

- Import cost and cost adjustments from
various file formats

. To-Date, To- Completion and At- Completion
project performance analysis

- Production, average rate and manhour
comparison and analysis

- Fixed and re-measurable project control

- Comprehensive standard and customisable
reports

- Generate Cost Reports
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